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SIRATEGIC PLAN

ELEVATING RURAL EDUCGATION



VISION STATEMENT

WHERE WE ARE GOING:

Planting seeds of learning to enable students to
excel in arapidly changing environment.




MISSION STATEMENT

WHY WE EXIST:

North Miami Community Schools will support
gvery student through quality academics, a
positive environment, and strong DﬂftﬂBrShIDS
with our families and community.
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HOW WE WILL




o GROWTH FOR EAGH STUDENT IN ALL MEASURABLE AREAS. |
o Utilize MGlass assessment, [-READ, ILEARN, PSAT, SAT, and in-house
assessments as data to chart and measure growth.
o Analyze the transition from elementary to middle school.

o [ncrease rigor, dual credit options, and certification opportunities.
o EXpand partnersnms with lvy TBGI] Heartland Gareer Genter, and
work-based learning UI]DOHUIIIIIBS
o Align curriculum and Instruction to reflect new standards.
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(ENVIRONMENT

o Increase attendance and activity participation for each student.
> In-person education is the best mechanism we can provide to our
students for stability and to achieve academic growth.
> Develop partnerships to establish pathways and career
understanding.

e Promote positive social interactions. | |

e Wetwltl_l monitor behavior referrals and continue our Warrior Way
initiatives.

. }Ne will further support our buildings to be a safe place to work and

garn.




COMMUNITY

o Partner with families to participate in their child’s education.
> Promote opportunities for parent involvement in each child’s
education and activities. | |
> communication through website redesign and streamlined
platforms. o |
e Expanding wellness and life skills education for all students.
> Provide prevention programming to support all aspects of student

COMMUNITY

health and safety. | w
> Increase community service opportunities and strengthen
>, COMmunity resource awareness.




